Attachment 2

Head Start Monthly Report
August 2016

Conduct of Responsibilities —
Each Head Start agency shall ensure the sharing of accurate and regular information for use by the
Governing Body and Policy Council, about program planning, policies, and Head Start agency
operations, including:
(A) Monthly financial statements, including credit card expenditures;
(B) Monthly program information summaries
(C) Program enrollment reports, including attendance reports for children whose care is
partially subsidized by another public agency;
(D)Monthly reports of meals and snacks provided through programs of the Department of
Agriculture;
(E) The financial audit;
(F) The annual self-assessment, including any findings related to such assessment;
(G) The communitywide strategic planning and needs assessment of the Head Start agency,
including any applicable updates;
(H) Communication and guidance from the Secretary;

A. Monthly Financial Statements including credit card expenditures:
e August 2016 - Credit Card statement - $0

B. Program Information Summary
Executive Director completed several interviews for open positions including Health &
Community Services Manager & Director of Education Services / Education Manager
positions. Continued discussions with contractors for PBC initiative & Conscious Discipline
training for PY 2016-17. A Family Advocate resigned this month.

During the month of July, the program specialist from the regional office visited the grantee.
Executive Director received notification from the T/TA contractor STG International that a
new Early Childhood Specialist would be assigned to the grantee.
Director continues to work on Grant update due September 1st.

C. Enrollment / Attendance
No information to report.
Enrollment by Program Option:

Half Day PY Head Start N/A
Full Day School Year (6 hour day) N/A

Attendance by Program Option:
Half Day PY Head Start N/A
Full Day School Year N/A




D. CACFP report - CACFP claimed meals

Month July

Served 2016

Total Days Rockford

Attendance -0
Franklin
0

Total 0

Breakfast

Total 0

Lunches

Total 0

Snacks

Total 0

Meals

E. Financial Audit - N/A

F. Annual Self-Assessment
e Completed March 2016

G. Community Assessment
¢ Completed

H. Communication and guidance from the Secretary
e PIs, IMs

Attachments to report:
Annual Report
2016-17 School Readiness Goals
Grant Goals

Respectfully submitted,

Amy Esser
Executive Director
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Mercer County Head Start
2016-17

Social and Emotional Development School Readiness Goal

Goal: Children will develop skills that enable them to form & participate in positive and meaningful
relationships with others.

Objective: 2a. Forms relationships with adults.

Preschool: 2a.The child will manage separations without distress and engage with trusted
adults.(Green band) The child will engage with trusted adults as resources and to share mutual
interests. (Blue band)

Evidence: Embedding of Conscious Discipline in classrooms. Opportunities for children to have
meaningful roles / jobs in classrooms. Incorporation of Family Style Dining at all meal times ensuring
opportunities for relationship building. Child separates from parent in a positive way while attending
school. Child is able to continue to be engaged in activities when a teacher / primary caregiver leaves
the environment for periods of time. Talks with teacher / primary caregiver daily about mutual
interests (pets, family, hobbies)

Family Engagement: Parents will participate in Conscious Discipline & Conscious Parenting training
sessions. Parents will volunteer in the classroom on a regular basis. Parents will work with their
children on at-home activities strengthening the bond with their child(ren).

Measurement: The agency overall growth rate will be .3 (meeting average mean) for each
observation period.

Alignments

ELOF — P-SE 1 - Child engages in & maintains positive relationships and interactions with adults.

ODE Standards — Seek security & support from familiar adults in anticipation of challenging situations.
Separates from familiar adults in a familiar setting with minimal distress.

PFCE - Positive Parent — Child Relationships




Mercer County Head Start
2016-17

Language & Literacy Knowledge School Readiness Goal
Goal: Children will develop oral language skills to communicate needs effectively.
Objective: 8a. Comprehends language

Preschool: 8a. Child will respond in conversation to others demonstrating his / her
comprehension of language. Child will respond appropriately to specific vocabulary and
simple statements, questions, and stories.(Green Band) Child will respond appropriately to
complex statements, questions, vocabulary, and stories.(Blue band)

Evidence: Teachers will engage in a variety of oral communication / conversations with
children — talking, chanting, singing, reading books. Teachers will provide children with
supportive prompts within the classroom setting that encourages conversations between
peers and others.

Family Engagement: Parents will commit to reading to their children a minimum of 20
minutes per day.

Measurement: The agency overall growth rate is .3 (mean average) points per observation
period.

Alignments

ELOF — P-LC 2 — Child understands and responds to increasingly complex communication and
language from others.

ODE Standards — With modeling and support follow typical patterns when communicating
with others (e.g. listens to others, takes turns talking, & speaks about the topic or text being
discussed)

PFCE - Families as Lifelong Educators / Positive Parent Child Relationships




Mercer County Head Start
2016-17

Physical Development & Health Knowledge School Readiness Goal

Goal: Children will demonstrate positive growth and behaviors associated with motor /
muscle development, and over-all physical well-being.

Objective: 5 Demonstrates balancing skills
Preschool: 5. Children will sustain balance during simple movement experiences.

Evidence: Teachers will provide children ample opportunities both for indoor & outdoor
activities in which the child must balance to complete the task.

Family Engagement: Families will encourage a variety of movement in the home & community
environments. Families will engage in Health Active Living activities provided in their
communities. Parents will demonstrate positive health & well-being by ensuring children
receive EPSDT examinations & oral health screenings, including any follow-up care.

Measurement: The agency overall growth rate is .3 (mean average meeting) points per
observation period.

Alignments

ELOF — P-PMP 1 — Child demonstrates control, strength, and coordination of large muscles.
ODE Standards — Demonstrates locomotor skills with control, coordination, and balance
during active play

PFCE - Family Well-Being




Mercer County Head Start
2016-17

Language & Literacy Knowledge School Readiness Goal

Goal: Children will differentiate sounds of letters thereby understanding how words are
made of different sounds.

Objective: 16b. Uses letter-sound knowledge

Preschool: 16b. Children will identify the sounds of letters increasing from a few to 20. (Green
band) Child will show an understanding that a sequence of letters represents a sequence of
spoken sounds. (Blue Band)

Evidence: Teachers will engage in a variety of oral communication / conversations with
children - talking, chanting, singing, reading books. Teachers will provide children the
opportunity to identify sounds made from letters through a variety of small group and large
group time activities.

Family Engagement: Parents will utilize literacy resources provided by the program through
at-home activities. Parents will commit to obtaining a library card for the family & utilize the
library resource at a minimum twice a program year.

Measurement: The agency overall growth rate is .3 (mean average meeting) points per
observation period.

Alignments

ELOF - P - LIT 3 — Child identifies letters of the alphabet and produces correct sounds
associated with letters.

ODE Standards — With modeling & support, demonstrates an understanding that alphabet
letters are a special category of symbols that can be named & identified.

PFCE - Families as Lifelong Educators / Parents as Lifelong Learners




Mercer County Head Start
2016-17

Approaches to Learning School Readiness Goal

Goal: Children will demonstrate a desire to learn through their interests, persistence, and
attention as creative independent learners through a variety of topics.

Objective: 11c. Solves Problems

Preschool: 11c. Children will observe & imitate how other people solve problems; asks for a
solution and uses it. (Green band) Children will solve problems without having to try every
possibility. (Blue Band)

Evidence: Teachers will provide children ample opportunities for problem solving through
deliberate activities, science & math reasoning, and social emotional lessons.

Family Engagement: Families will encourage a variety of problem-solving activities and
opportunities in the home & community environments. Parents will develop the skill of
allowing children to problem solve on their own.

Measurement: The agency overall growth rate is .3 points (mean average meeting) per
observation period.

Alignments
ELOF —P-ATL 9 — Child demonstrates flexibility in thinking & behavior.

ODE Standards — Seek more than one solution to a question, problem, or task
PFCE - Family Well-Being




Mercer County Head Start
2016-17

Cognitive & General Knowledge School Readiness Goal

Goal: Children will develop thinking skills through exploration & discovery of math concepts
in every day routines.

Objective: 20b. Quantifies

Preschool: 20b. Children will recognize and names the number of items in a small set (up to
five) instantly; combines and separates up to 5 objects and describes the parts. (Green band)
Makes sets of 6-10 objects and then describes the parts; identifies which part has more, less,
or the same; counts all or counts on to find out how many.(Blue band)

Evidence: Teachers will provide children ample opportunities for counting in a variety of ways.
Opportunities to build sets for comparison will be evident in classroom areas and small group
activities.

Family Engagement: Families will encourage counting utilizing at-home math kits and in
everyday life opportunities. For example, counting apples and oranges and comparing which
group has more.

Measurement: The agency overall growth rate is .3 points (mean average meeting) per
observation period.

Alignments

ELOF — P-MATH 4 — Child compares numbers

ODE Standards — Identify whether the number of objects in one group is greater than, less
than, or equal to the number of objects in another group to 10.

PFCE - Family as Lifelong Educators
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About Us
Celina City Schools Mercer

County Head Start has been
providing quality early
childhood programming to
preschool children and
families in Mercer County for

over 40 years.

Our preschool programs
provide comprehensive
early childhood services
including education, social
services, health, disability,
mental health, and nutrition
to 158 children and families
annually. Our centers are
located within the Franklin
Early Childhood Center in
Montezuma, Ohio and the
New Horizons church in
Rockford, Ohio as well as
home-based services

throughout the county.

We encourage you to visit
our Facebook site to learn
more about the exciting
opportunities offered to our

children and families.

Facebook.com /

MercerCounty Head Start

Financial Information

Source of Funds Budget Actual
Federal | '$1,086,627  $958,916
CACFP N/A $47,755

Non-Federal Share $254,350 $271,657

g Rt T
$535.750  $522,696
© $324061  $296,542
519232 $16,152
$207,575 $123,526

Audit

The financial audit for Fiscal Year 2015 was completed with the following
statement from the auditor’s office, “In our opinion, the Celina City School District
complied, in all material respects with the compliance requirements referred to
above that could directly and materially affects each of its major federal
programs

1|Page



for the year ended June 30, 2015.”

School Readiness
Over the cycle of the next 5 years, Celina City Schools Mercer County Head Start will be focusing on 5 primary goals

to ensure children and families transitioning from preschool into the public school system are ready for school.
These goals are:

» Approaches to Learning - Children will persist in completing tasks.

» Social and Emotional Development - Children will use basic problem-solving skills to resolve conflicts with

other children.

» Language and Literacy Knowledge - Children will notice and discriminate rhyme.

» Physical Health & Development - Children will demonstrate gross motor manipulative skills.

» Cognitive & General Knowledge - Children will connect numerals with their quantities.
Data will be collected utilizing the Teaching Strategies GOLD software assessment system, parent input, and overall
classroom observations to determine the growth of each individual child. Partnerships with local community
service providers as well as public school systems are an integral part of our successful school readiness program.
Parent involvement in school readiness goal acquisition is encouraged through the use of at-home activities
specifically linked to school readiness goals. In addition, parents participate in the school readiness committee

that helps drive future planning for the program transition activities.

2014-15 At-Home School Readiness
Goals
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Parent Engagement

Throughout the year our parents have been involved in the program in a variety of ways. Trainings offered to
parents and families were derived from the parent interest survey that was completed at the time of enrollment.
These topics included: mental health, employment, nutrition, and self-sufficiency. Our “POPs” (Parents of
Preschoolers) meetings give parents and caregivers the opportunity to learn more about developmental
milestones and activities specifically for the preschool years. Our parents receive communication directly from the

Family Engagement Services Manager in the form of a newsletter called “Heads Up Corner”. Program events such

2|Page



as brunch with our families, field trip to local nursing home, and holiday

celebrations offer families the chance to engage in learning

opportunities that may not be readily available to them.

Eligibility Service Statistics

H Income below 100%

® TANF /SSI < Average monthly
m Foster Child enrollment for

m Homeless Head Start :

W Over Income 100%

% Total children

Triennial Federal Review - The most recent Federal Review was receiving
completed in March 2012, and resulted in no deficiencies. physical exams:

93%

¢ Total children
receiving dental
exams: 93%

%+ Total children
served with
disabilities 19%.

< 178 total
children served

in PY 14-15.

< 165 families
served in PY 14-
15.

According to the Ohio Department of Health live birth statistics

summary, aprroximately 1577 children between the ages of 3

and five years old reside in Mercer County in 2015. Of those 1577
it is approximated that 205 children (13%) live in poverty. Of

those 205 children, 131 were served in the Head Start program.

ission Statement
Mercer County Head Start, in partnership with families and the community, significantly impacts school readiness progress by
creating a high quality, comprehensive, culturally sensitive, nurturing, safe, and healthy environment in which children,
families, and staff are inspired to reach their fullest potential.
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